In its first year, the steering committee focused on the developing the processes essential to the charter of the CRE: specifically, we addressed questions as, "how many topics to fund?"; "how many subcommittees to have" and "how do we vote to actually recommend an allocation by Nielsen of monies?"
 

This effort was successful as three topics emerged that were addressed by subcommittees. Significantly, all three have moved forward with formal recommendations for action and, in turn, with funding requests. 
 

In our second year the  steering committee had to focus on issues of CRE governance: we reviewed  a CRE charter and obtained approval for it by the full CRE. We also addressed the critical issues pertaining to "who can serve on the CRE? What happens if a member doesn't come to meetings?" and "how large should the CRE be/how do we sign up new members?"
 

We also recently reviewed the important CRE By-Laws and will make a formal recommendation to the CRE at the next meeting in March regarding their approval. 
 

In recent weeks, new member names have been suggested, so our next order of business is to submit a slate of these names to be voted on by the full CRE. 
 

If any current member of the CRE is interested in also serving on the steering committee, please contact me.
 

Mike Hess
203-451-0802, cell
