The Council for Research Excellence

Proposed Research Selection Process

The Steering Committee of the Council for Research Excellence met on June 29. In attendance were Susan Cuccinello, Henry DeVault, Paul Donato, Don Gloeckler, Mike Hess, George Ivie (by phone), Mark Kaline, Ceril Shagrin, Howard Shimmel, Ira Sussman, and Richard Zackon. Mike Hess offered to serve as Chair.   
The Steering Committee proposes that work in identifying and designing specific research projects proceed simultaneously across several small working committees, each addressing a broad topic area. 
1. The Council will determine the number of topics and composition of each group. The Steering Committee recommends the following (with some possible issues)
· Media consumption  (short-term - Who, what, where, when, why, how)
· Emerging technology  (long-term - DVR, gaming, TIVO to Go, cell phones)
· Non-response    (including incentives testing)

· Commercial impact  (program environment, commercial avoidance)
· Local measurement (electronic, relation to national, does it work?)
· Proper data use  (responsible use)  

· Complete measurement  (out-of-home, single source, Apollo)
· Subgroups   (including micro targets such as age 12-24 in urban markets,)
· Independent Universe Estimate study  (population estimates)
· New metrics and reporting (going beyond age/sex demo, beyond audience counting such as program environment and purchase behavior, psychographics)
· Sample – short-term: quality, improvements in faulting; long term: revolutionize, “big change” (ex: people based vs. HH based)

· Measurement technology – Portable People Meters, passive meter, set top box

· Modeling 

· Out-of-the-box research idea(s)

2.  Each committee will be led by a volunteer member of the Council and include other members who agree to participate.  To qualify for consideration, at least two members, including the leader, must participate. All Council members will serve on at least one committee. Nielsen clients not on the Council may participate in some or all of the work of the committees at the discretion of the Council members serving on that committee. 
3. The committees will articulate research questions, propose specific research projects, and put out Requests for Proposals to conduct actual research. 

4. The committees will review the proposals and make final recommendations for funding to the whole Council. Committees may recommend more than a single proposal.
5. The Council will choose among submitted recommendations by a voting procedure to be determined. At this time, we anticipate that not all of the identified projects/topics would make the “final cut.” It is most likely that from 3 to 6 projects would be recommended.
6. One small project, on the order of about $100,000, will be prioritized as “fast-track” to serve as a model and to help guide the work of the other committees. It is recommended that this be the first topic listed above, Media Consumption
· Content: Consumer-based, multi-media, demographics, subgroups; who, what, where, when, why, how.      
· Objective: To achieve a holistic understanding of consumer media habits and practices, including their substitutability and how they are complementary.
· Results/Timing: Achieve this understanding in time for 2006 planning and to gain greater direction for other future research and development projects. 

Projected Timetable through 2005
July 28  
·   Nielsen provides more detailed account of its current research.

· Council endorse/modify this proposal.

· Council members volunteer to lead and join committees  

· Initial meeting of committees. 

August  
· Identification and creation of a research proposal for the “fast-track” project. RFP Issued        
· Other committees meet independently
September 
· Steering Committee recommends formal voting procedure to the Council

· Committees give status reports back to full Council 
· Council votes on recommending funding by Nielsen for the Fast Track project (pending sufficient progress)
October
· Committees begin to put out RFP’s for their own respective projects
November
· Council votes additional projects for formal funding by Nielsen
December

· Initial findings of Fast-Track project presented.

Other recommendations
· The Steering Committee recommends renaming “the Board” to “the Council”

· Steering Committee recommends that such a group (the Steering Committee) continue to convene after the June 28 Council meeting to 1) support Chairman Mark Kaline and 2) guide the work across committees. 
· The Steering Committee also recommends that work on the five year vision of the Television landscape take place during the Council meeting on the 28th. This “visioning” document would serve as an overall guideline to the operating committees as they do their committee work
· The Steering Committee recommends a social gathering, perhaps a dinner the night before the next Council meeting in September.   
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