Minutes from Quarterly CRE Meeting December 8, 2009

1 p.m. ET

780 Third Avenue

New York, New York

In attendance:  Mike Hess, Ira Sussman, Michael Link, Brad Adgate, Alex corteselli, Horst Stipp, Dan Murphy, Michele Buslik, Barbara Singer, Sharianne Brill, Ceril Shagrin, Pat Liguori, Laura Cowan, Beth Rockwood, Liz Nash, David Marans,  Hadassa Gerber, Lyle Schwartz, colleen fahey rush, mike pardee, George Ivie, Richard Zackon 

Present by phone:   JOANNE BURNS, SUSAN CUCCINELLO, KATE SIRKIN,  NANCY GALLAGHER,  STEVE STERNBERG, JACK WACHSLAG, GREG ROSS, BETH UYENCO,  
Chairman Mike Hess called the meeting to order at 1:06.  

Communications Committee,

Jessica Pantanini reported that her committee is recommending Tom Campo as PR specialist for the Council.  An RFP was circulated in September, 2009, six responses came in and Tom was selected 

as the best candidate, the most comprehensive and thoughtful in the way that he approached the CRE.

Tom shared his thoughts on a variety of issues facing the Council and the industry. Jessica indicated that Tom’s comments were prepared without a full opportunity to review with CRE members outside of the Communications Committee. Jessica recommended a 12 month agreement at $3000 per month and moved we approve him. The move was seconded. Ceril Shagrin stressed an education process would be appropriate before deciding on a particular strategy.  The motion was carried with Tom to be appointed for a year, with a review after three months when he presents a plan .

Nielsen R&D Update 

Michael Link and Brian Fuhrer discussed Nielsen’s developments  with TV and PCs.  Brian is the lead at Nielsen on the project. The plan was to start on December 23 with national TV panelists to be recruited for PC. First cut of recruitment is to be completed by August. Acceptance rates have been above 50%

Brian said the convergence panel will now be known as cross platform households, but the plans are to maintain the convergence panel. Using the convergence panel for CRE research remains a possibility. George Ivie expressed concern that as part of the Online Calibration Panel it would preclude other experimentation.  Michael Link agreed, saying it would not be available for at least six months.

Ceril Shagrin asked about characteristics of homes refusing metering which had been promised. Brian said much of the data had just been sent out to clients and invited identification of any which were not included.

Michael Link offered to deliver a webinar on any other topic. Michele Buslik requested a general webinar update on various Nielsen panels. 

Set Top Box Committee

Pat Liguori shared a presentation she had given a week earlier to The Collaborative Alliance about the Committee’s study. Regarding companies response to the request for information, there were 14 cooperators, 11 non-cooperators and 5 undecided. She expected the final report would be released before the next CRE meeting. Horst Stipp asked about cooperating with CIMM and ARF. Pat said she had initial conversations with Jane Clarke, the new CIMM Managing Director. Colleen Fahey Rush emphasized the importance of not duplicating efforts but rather collaborating and communicating. Pat said the Committee is not yet clear on its next step after the study. She also emphasized that the Committee would not liaison with Nielsen in terms of sharing specific responses from participant questionnaires.

Digital Research Committee

Dan Murphy began by noting that the Committee was just formed  six weeks earlier and a healthy number of people were participating. They identified as their first task to create an educational framework so as to make informed investment decisions regarding research. George Ivie reminded the Committee of its R&D mission. Dan placed the Committee’s work in a cross-platform context.

Universe Estimates Committee

Nancy Gallagher reported her Committee’s research in Dallas was out of the field after a very successful implementation. She acknowledged the good work of RTI and stressed the importance of interviewer training and weekly calls with the Committee and RTI. Initial data files are expected in January.

Non-response Committee

Ceril Shagrin acknowledged not much has been publicly done with the results of the Non-response Study but that progress is being made with Nielsen consistent with the intent. The ultimate goal is to turn non-responders into responders and to address any non-response bias, including that due to faulting. She is expecting a proposal in January from the researchers in January for follow-up analysis. She estimated the cost at around $200,000. Michael Link said Nielsen might be in a position to share some of its developmental work from this project in January or February. A webinar for CRE and Nielsen clients was discussed,

Media Consumption and Engagement Committee

Sharianne Brill introduced Steve Singer who had been mining the Video Consumer Mapping database on behalf of the Committee. Steve shared some top-line results from the 62 questions he initially addressed and acknowledged Sequent partners and Ball State for their support. The issues included media usage, commercial viewing, DVRs, out of home, social versus solitary viewing, online video, channel switching, concurrent media exposure and shopping and life activities. He shared with CRE data about media exposure while preparing meals, pre-shopping, channel switching and behavior at the onset of commercial pods. A webinar will be forthcoming for CRE and Nielsen clients.

Sharianne addressed the issue of media usage in the workplace and the challenges to its measurement. Bill Moult from Sequent Partners and Michael Holmes from Ball State joined by phone to learn of the Council’s interest in an observational study of media in the workplace. No formal vote was taken but the sense of the Council was not to invest such a study at this time.

Insights to Practice Committee

Beth Uyenco called upon Michael Link who reminded the Council of the work Ceril mentioned which Nielsen was doing with Non-response data. He also mentioned the radio report Nielsen issued from VCM and that it had completed a deep dive into out-of-home. The Council should expect a report. He also mentioned the incomplete status of measured/unmeasured viewing VCM.

Beth then suggested the Committee might articulate the CRE's vision as to where audience measurement should be a few years ahead, insights which then Nielsen can take to work on improving current         measurement practices. Part of future-casting is understanding key trends and their impact.

Steering Committee

Ira Sussman brought to the Council the nomination of Lisa Quan of Magna for membership to the CRE. Lisa was approved as the Council’s newest member.

Ira mentioned that the Steering Committee recommended the Council extend non-voting “Bridge membership” for a a period of nine months if a CRE member is no longer employed by a member Nielsen client but has not yet secured another position.  The Council voted to accept that period, also to be applied to committee participation. 
Election of Officers

Richard Zackon noted that the annual terms for officers expired at the December Annual meeting. Mike Hess was nominated for another term, the nomination was seconded and accepted by voice vote. 

Ira Sussman was nominated and seconded for Vice Chair and also accepted by voice vote. 

Michael Nathanson was nominated as Treasurer, seconded and accepted by voice vote. Jessica Pantanini who had been serving in that role agreed to stay on until she could turn over a satisfactory financial reporting system. 

Jessica Pantanini was nominated as Secretary, seconded and accepted by voice vote.

All officers, returning and new, were acknowledged, tanked and congratulated.

Facilitator’s Goals for 2010

Richard Zackon shared his goals in support of the Council for the coming year:

· Effective reporting out of CRE research findings
· Design, fund and manage new Research projects
· Successful incorporation by Nielsen of CRE findings
· Design and execute PR Plan for CRE 

· Further develop content and functionality of CRE website presence
· Monthly webinar series for CRE and clients
· Expanding participation by non-CRE Nielsen clients, especially on Committees
· Reach out and engage other industry groups 

· Provide members with expanded opportunities for quality networking with one another
· Increase administrative and communication support for committees 

· Bring more orderly process to CRE finances 
· Maintain standards of excellence for future CRE research and dialogue 

New Business

Michael Link asked that we continue to treat the Council as something different from other client groups. Openness and a focus on methodology is the key.

Possibility of meetings longer or shorter than four hours was discussed. Whichever it is, members would like to know in advance.

The possibility of making the meeting space available for the full day for committee meetings was proposed.

Ira Sussman said the Steering Committee would address the project ideas arising out of the October brainstorming meeting. braining storming 

Adjournment         

A motion for adjournment was made and the meeting was adjourned at 4:00 pm.

